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THIS IS A MAP FROM THE H&M SUSTAINABILITY REPORT WHICH SHOWS WHERE WHAT HAPPENS WITHIN THE H&M.



First we wanted to research the H&M in general with their conscious 
program, but when we found out that we kept being referred to 
the sustainability report we drew a blank. We tried to focus on the 
transportation, so our main question was;’ 

How can a company like H&M be sustainable with their many 
transportation? And if they aren’t sustainable, how are they 
not sustainable?

In this document you see our research, interviews, diagrams and 
our conclusion.

MAIN QUESTION



INTERVIEW QUESTIONS AND REACTION

CONTACT PERSON: HENDRIK ALPEN 
ANSWER FROM: ANNET FEENSTRA

1

1) What has been improved in 2014 in contrast with 2013 in the 
    subject of sustainability?

2) What are the focus points of the upcomming year?

3) Are other brands of H&M particepant in the project of sustain-
ability?

4) Have you thought as a company about an other way to transport 
the 
    production to make it more sustainable?

5) And in what way?

6) How could you resolve the problem of the many transportations,  
    without transportion to many differnt locations?

The results for 2014 are published in the spring of 2015, which we have 
not yet inside. In the full Sustainability Report (90 pages) you can see 
that we each focus point for a number of Conscious actions (work) run. 
The status of each of these actions is reported (more to do, on track or 
done) and if applicable, a deadline. The long term goals you can find per 
Conscious action.

H&M-all brands within the Group are covered by the same vision and 
strategy with regard to sustainability.

As you probably have read H&M products where possible, be transported 
in a way that the least possible impact on the climate, so by boat or by 
train (in 2013 was this 90%). Transport takes in the life cycle of a garment 
‘only ‘ 6% (see page 56 and 57 of the report for details).

Reaction:



SOCIAL - ENVIRAMENTAL AND ECONOMIC DIAGRAM

On the right you see our first diagram, which shows what 
the consious plan of H&M is and in the three parts of social, 
environmental and economical what kind of impact it has.

Sketch
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Diagram information:

Recycling: An conscious box at the register to collect old clothes and get a 
coupon for 5 euro discount if you give a full bag of old clothes which they can 
recycle 

Work: The H&M provides work for many people in different countries with 
different specifications (sowing,cutting,shipping).The1,946 factories in 
which our 872 suppliers make our products employ close to 1.6 million people 
alone. 65% of them are women who often have become important income 
providers for their families. At the same time, human rights standards and 
environ- mental awareness are less developed in many of these countries. 

Profit: Because customers buy clothing from  the H&M the welfare of the 
economy grows.

Rights: 50 % of the employees are women, giving them equal rights. 

Water: Since the start of our collaboration, H&M and WaterAid have provided 
230,000 people with access to clean water. 

Schooling: Our Conscious Actions 7.1 create and contribute to employment 
opportunities our aim is to increase the number of our stores by 10 to 15% 
each year. during 2013, we created more than 12,000 additional jobs (net). 
over the last five years, our growth has entailed a net creation of more than 
43,000 jobs globally. Additionally, our business contributes to job opportunities 
for around 1.6 million people employed by our suppliers. While the economic 
climate is challenging in many countries, we are confident that we will create 
further employment both in our own operations and throughout our value 
chain.

7.2 empower over 1.7 million children through education, health and child 
protection through the all for children project the right to education is a univer- 
sally-recognised human right and a prerequisite for sustainable develop- ment 
and prosperity. All for children is a unique collaboration between H&M and 
unIcEf through which we support unIcEf’s work in India and Bangladesh to 
protect this and other rights of some of the poorest children in the world. 
our goal is to empower 1.7 million children through pre- school and primary 
education, health and child protection structures by 2018 at the latest. By 
2013, we had already achieved this for over 1 million children.

Organic: H&M uses organic materials like organic cotton

Pet bottles: H&M used pet bottles so make polyeter fabric



QUASTIONS INTERVIEW 2

CONTACT BUSINESS: 
H & M TERMINALS TRANSPORT CORP AND 
J. CIOFFI CARGO MANAGEMENT ANNOUNCE 
MERGER OF MEDLEY, FL OPERATIONS

1) Is there a solution for the problem with the large amount of  
    transportation of apparel?

2) What are the factors that participate in this large amount of 
    transportation of apparel?

3) In what way can the world wide transportation of apparelbe 
    reduced?

4) Respond to this casus: The transportation of apparel and its 
    environmental impact can be reduced by placing the material 
    collection and production in the same area.

5) How big is the impact of transportation of apparel on the  
    environment?



The Company

H&M provides a broad range of logistics services through a comprehensive network of 
U.S. intermodal operations. Services include rail terminal operations, intermodal trucking, 
warehousing and distribution, container freight stations, and Customs exam sites. Established 
in 1968 as a trucking company providing pier pick-up and delivery services, H&M today 
encompasses the following:

• Manages more than 1.5 million containers each year

• Generates annual revenues of over U.S. $90 million

• Utilizes more than 1.3 million square feet of warehousing, distribution and 
 CFS space 

• Manages nearly 500 acres dedicated to container yard operations

H&M INTERNATIONAL TRANSPORTION, INC. - SHIPPING COMPANY USED BY H&M



THE CLEAN SHIPPING PROJECT WAS AWARDED ‘GREEN INITIATIVE OF THE YEAR’ AT THE 
SUSTAINABLE SHIPPING AWARDS HELD IN LONDON IN 2010.



EXAMPLE WHAT THE PROCESS 
IS OF MAKING A PRODUCT.



MATERIAL - JEANS

2 BILLION PAIRS OF JEANS ARE MADE EVERY YEAR

BUTTONS

THREAD

ZIPPER

COTTON

This is a sketch of all the materials where products come 
from and clarify that there is a lot of transportation involved in 
the proces of making the products. The diagram is showing 
the amount of transportation by shipping in contrast of other 
transportation tools.



MATERIAL - SHIRT

This picture showing us how many people are 
involved in making one shirt and bring other fashion 
to you.



Here you can see the proces of making a product.



TRANSPORTATION AROUND THE WORLD

Here you see a diagram of where the different distributions 
sectors are in the world, and how they connect. On the right 
you can you see what the functions are of the colored lines.

Sketch



COMPARE WITH COMPANY - AMERIACAN APPAREL

Organic Style
At American Apparel we try to do everything possible to minimize our 
ecological footprint. By creating organic products, our business minimizes 
its impact on the environment, while maintaining the same comfort and 
style American Apparel is known for. Our Organic Collection is a selection 
of our most popular styles made from 100% USDA Certified Organic and 
pesticide-free cotton.

Benefits to Our Process
Our low-impact dyeing process eliminates chemical waste, providing 
innumerable environmental and health benefits. We use a low impact fiber 
reactive process to dye our organic cotton. This process uses the least 
amount of water when compared with all other dye processes available 
and the cotton absorbs over 70% of the dyestuff. The dye forms a direct 
linkage to the cotton fiber resulting in superior colorfastness and minimal 
run-off.

Dyeing Standards
At American Apparel, our Organic Collection color T-shirts are dyed with low 
impact dye which meet industry standards for organic. It is not a requirement 
to label organic fibers, unlike organic foods. However, legitimacy is extremely 
important within the organic community. Subcommittees have formed out 
of already established certifying groups, mostly associated with agriculture 
communities. These subcommittees work together to maintain a credible 
level of checks and balances for companies interested in meeting a set 
standard and offer a guarantee the consumer can trust. Our color organics 
are created within the Global Organic Textile Standards (GOTS).

Cleaner Cotton Campaign
American Apparel joined the Cleaner Cotton Campaign by buying 
30,000 pounds of Cleaner Cotton (also known as B.A.S.I.C. cotton) to 
incorporate into our non-organic line. The Cleaner Cotton Campaign, led 
by the Sustainable Cotton Project, was created to offer farmers profitable 
strategies for reducing 
chemical use in cotton cultivation. The program also avoids the use of 
genetically modified seeds. In 2007, the California Environmental Protection 
Agency reported that 2,000 acres of Cleaner Cotton were grown, preventing 
7,000 pounds of chemicals from infiltrating our environment.

Recycling
We strive to be as efficient as possible, creating as little waste as we can. 
Scrap fabric is turned into yarn for new garments when possible or used 
by our custodial team for cleaning. Our knit and dye houses participate 
alongside our warehouse headquarters to divert remaining fabric and yarn 
scraps, paper, plastic, wooden pallets, cardboard tubes and cones, metal 
and electronic waste from landfills.

Innovative and Creative Reuse
We love putting creative ideas into practice. American Apparel donates 
truckloads of safe and curious excess materials to Trash for Teaching 
(TFT), a non-for-profit organization. TFT educates over 100 LA schools 
about resource management at the manufacturing level. Students make 
crafts from excess materials, while learning why reuse is the first step 
to sustainable practice. At the warehouse, we take notes on spiral pads 
made from old advertising and display materials, as well as the clean paper 



waste from offices and our Graphics Department. Our cardboard boxes 
are collected and reused as many times as possible rather than processed 
into pulp, saving energy and chemical inputs. We use recycled fiber yarns, 
made from our own fabric scrap, back into American Apparel product lines 
as hats and ties, with even more to come.

Energy and Water Efficiency
We executed a full retrofit of light fixtures in our factory and implemented 
daylight-harvesting technology, a move that saves over a million kilowatt 
hours of energy each year. We are also examining how to improve the 
efficiency of our industrial air compressors, bathroom fixtures and further 
modifications to our low-impact dye process that will address water filtration 
and energy sources.

Sourcing
We are always looking for more ecologically sound materials and services. 
Our catalogs are printed on 100% post-consumer recycled paper with non-
toxic inks. American Apparel is beginning to incorporate sustainable fabrics 
such as bamboo and recycled polyester into our product line. We are 
always looking into more recycled blends to integrate into our main line.

Renewable Energy
American Apparel houses a state-of-the-art solar panel installation on the 
roof of our downtown LA factory. This system generates 150 kilowatts of 
clean, renewable power, contributing 15% of our energy needs.

Transportation
We enacted a bike lending program in 2005. We’ve recently increased the 
number of bicycles, helmets and locks that we have on hand, assuring that 
this free service is accessible to even more employees. We also provide a 
subsidized bus pass program available to employees.

This is some kind of sustainablility report of the american apparel, they have 
some solutions for the transportation problem but not with transportation of 
products, but people maybe the H&M could try or use the bike.

We found an article which may contain some solutions and better ways for 
transportation 



SAILING AT A CLIP

Shipping is another important, yet polluting, component of freight transportation, 
accounting for 3% of the world’s greenhouse gases, according to the European 
Commission. That’s around a billion tonnes of emissions a year, twice the carbon 
footprint of aviation. Maersk Line, the largest container shipping company in the world, 
has recently launched its Triple E ship as an answer to the sustainability challenge. It 
claims the vessel is 50% more energy efficient than the average container ship plying 
the waters between Asia and Europe. Ironically, the Triple E carries 16% more cargo 
than the firm’s next most fuel-efficient ship, but its engines are 20% smaller, meaning a 
slower, but more fuel-efficient journey. 

Is the Vindskip the future shape of container ships? 
A waste-heat recovery system transforms hot exhaust gas from the engine into extra 
energy for propulsion, too. While some firms, like B9 Shipping and Cargill, have been 
experimenting with sails attached to the decks of cargo ships to make the most of 
following winds, Jacob Sterling, head of sustainability at Maersk, says these “won’t be a 
solution for container shipping in the foreseeable future - among other things because 
we need the deck space to stack containers.” However, Norwegian designer Terje Lade 
reckons he may have found a way around that problem.

His Vindskip vessel, which is being developed by his firm Lade AS, could be 60% more 
fuel efficient than traditional ships, thanks to a radical design quirk - a hull shaped like a 
“symmetrical air foil”. The ship would be part-propelled by wind, backed up by liquefied 
natural gas-powered engines. On-board computers would calculate the ship’s optimal 
route based on weather data, too. 

“By developing navigation algorithms which can give you the optimum wind angle for 
maximum effect of the design, you can find the best route across the ocean, either most 
economically or by estimated time of arrival,” he says.The firm believes the ship could 
be ready for launch by 2018.

Vindskip the future shape of container ships



COST BENEFIT ANALYSIS

Cost benefit analysis 
While environmentalists may welcome visionary new designs, some are 
sceptical about the prohibitive cost of such state-of-the-art technologies.

Maersk’s EEE-Class cargo ship will use 50% less fuel thanks to smaller 
engines and slower speeds Dr. Andrew Traill of Green Freight Europe, a non-
governmental organisation, warns that “one or two ships might be built perhaps, 
but very often these innovative designs seldom get adopted on any large scale”.

But he accepts that the biggest incentive for any logistics firm to take up energy-
saving technology is commercial - customers want cheaper deliveries. For 
Maersk Line, fuel makes up about 20% of the firm’s total costs, so the logic 
behind investment in green technology is compelling. “Green technologies come 
with an upfront investment, but very often also with a very strong payback,” 
says Mr Sterling.

“Last year, we saved $764m through energy efficiency improvements, roughly 
half our 2013 profit of $1.5bn,” he said. That level of saving should persuade 
any transport business to go green.

Maersk’s EEE-Class cargo ship
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American apparel is in comparison better than H&M within the 
transportation part, because american apparel only has one distribution 
station in one building instead of several all over the world. A sollution 
may be that the H&M could apply this system at their own bussiness  



CONCLUSION

First we wanted to research the H&M in general with their conscious 
program, but when we found out that we kept being referred to 
the sustainability report we drew a blank. We tried to focus on the 
transportation, so our main question was;’

How can a  company like H&M be sustainable with their many 
transportation? And if they aren’t sustainable, how are they not 
sustainable?

The H&M is very vague about their transportation, even though they 
have a sustainable shipping company, it can not be so sustainable as 
they say they are. We found out some main facts about transportation 
in general en we found that there could be a better way to reduce the 
transportation, like they can but the materials and production in the 
same place. It could cost more, but it would be more sustainable, and 
maybe people will suport it and still purchase the products. 

The first interview we had with someone in charge of the H&M 
sustainability department. Many of our questions we had standing in front 
of the sustainability of H&M, are unfortunately not answered. The H&M 
remained not discreet in their answering and unfortunately kept referring to 
the sustainability report of 2013, and to the upcoming sustainability report 
of 2014 in the spring. Sad enough we couldn’t compare these two reports 
because we can’t see it yet.

Because of the 90 pages long report, it was hard to research all of the 
sustainability aspects of the H&M. Because of the short time period we had 
for researching this project and because of the overload of information, it 

was hard to focus on one point. How can a business be environmentally 
sustainable if you keep harming the environment by much transportation 
all over the world between continents?

We made an interview to someone with knowledge of the transportation, but 
unfortunately, we haven’t gotten any reply yet. We made some diagrams 
about some subjects within the transportation, such as distribution between 
places, and where what happens within the H&M. 

We found out that, 53% of the transportation all over the world is done by 
maritime shipping. and the H&M contributes in this number. We also found 
out that all products made by H&M have had a really long journey. from the 
raw materials of even buttons to the end product it belongs in.

The environmental impact of shipping includes greenhouse gas emissions, 
and oil pollution. The International Maritime Organization (IMO) estimates 
that carbon dioxide emissions from shipping were equal to 3.3% of the 
global human-made emissions in 2007 and expects them to rise by as much 
as 72% by 2020 if no action is taken.

American apparel is in comparison better than H&M within the 
transportation part, because american apparel only has one distribution 
station in one building instead of several all over the world. You can see 
that in the diagrams we made. A sollution may be that the H&M could apply 
this system at their own bussiness 

We now know that the things H&M says about his sustainability doesn’t 
add up with the facts we researched about transportation.



Websites:

https://www.hmit.net
https://www.hmit.net/about_us.htm
http://about.hm.com/en/About/sustainability.html
http://sustainability.hm.com/en/sustainability/commitments/be-climate-smart/transport.html
http://sustainability.hm.com/en/sustainability/downloads-resources/reports/sustainability-
http://sustainability.hm.com/content/dam/hm/about/documents/en/CSR/reports/ConsciousActions Sustainability Report 2013_en.pdfreports.html
http://about.hm.com/en/About/sustainability/hm-conscious/conscious-foundation.html
http://sustainability.hm.com/en/sustainability/downloads-resources/reports/sustainability-reports.html
http://www.americanapparel.net/aboutus/corpresp/environment/
http://www.bbc.com/news/business-27257957
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